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COVID-19 Pandemic & Challenges 'in HRM
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HRM: Remote Working & Accepted Challenges

Collaboration

Motivation

Socialization

Communication

Technological Skills

Efficiency
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HRM: Neglected Challenges

Indeterminate working hours

Decreased Revenue L ack of Remote

Psychological

Pressures ) Lack of
O O Knowledge in

{ Crises
Management
}

anxiety due to the lock down restrictions

Job Responsibilities integrated at home




0 Qunt

g
D e Lt

Sendss E8oe» Aademy A

Modus-Operandi

To minimize the loss of learning time and  To continue the planned training courses

emergency remote learning became the modus-operandi.
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In-Service Training programs
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Expecting Same Results?!!

Learning Styles

3 Same Materials for
online Classes?!

Technological Skills

Online Training



Learning Styles

Theory of Neil Fleming's VARK model
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VISUAL AUDITORY READ/WRITE KINESTHETIC
LEARNING LEARNING LEARNING LEARNING
STYLE STYLE STYLE STYLE
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Most Important reason for unsuccessful online training:

» paucity of teacher resources and expertise

(Trainers are juggling their computers between
themselves and their children, preparing lessons and
teaching online, marking assignments, and managing
increased household demands).

(McKenzie 2020)
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Auditory learners

Reading/writing learners,

Visual learners

Kinesthetic learners
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Human Resource Management

» Training and Human Capital Development need attention to:
» Having plan and courses for Accepted Challenges

» Having plan for Neglected Challenges

» Having plan for Mental & Physical Health of Staff

» Redesigning course materials

» Preparing useful materials for all learning styles
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Solution: 3Cs

Community

/ \

Connectivity €. M Creativity
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Thank you
You can find me at
Asgharzadeh.nasreen@gmail.com
N Asgharzadeh@sbu.ac.ir
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